INDUSTRY DRIVEN COUNCILS

LEADERSHIP COUNCILS
The PHOENIX FORWARD initiative brings the
resources of our collaborative partnerships to the
front doors of businesses in targeted industries.
We have accomplished several of our goals since
launching this initiative a few short years ago and
identified additional areas of emphasis to keep our
region growing and prosperous.
A major accomplishment of PHOENIX FORWARD ’s
Advanced Business & Financial Services Leadership
Council is the launch of our five workforce
collaboratives, directly aimed at bridging the
skills gaps in targeted sectors: Compliance & Risk
Management, Construction, Cybersecurity, Financial
Services and Health Care. These collaboratives unite
business leaders to develop and implement programs
tailored to meet their specific workforce needs.
Our Health Care Leadership Council supported Arizona
joining the Interstate Medical Licensure Compact
last year, which recognizes and honors medical
certifications received by certain professionals from
participating states. This eliminates redundancies and
makes Arizona a more attractive place to do business
for medical professionals.
Our Transportation & Logistics Leadership
Council developed a comprehensive case to place
transportation infrastructure at the forefront of our
elected officials’ minds. The white paper makes a
compelling case to explore several avenues to increase
transportation funding in Arizona, because a strong
transportation system facilitates a strong economy.
PHOENIX FORWARD is a coordinated, focused
business retention and expansion program that
produces results. Together, we remove barriers to
success, enabling local businesses to thrive and
create jobs. We thank our partners in this initiative
who are dedicated to facilitating the growth and
sustainability of our economy.

Todd Sanders
President & CEO
Greater Phoenix Chamber of Commerce
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FOCUS ON BUSINESS
RETENTION & EXPANSION
Approximately 80 percent
of new jobs come from the
expansion of existing companies
within the community

approximately

80%

VEHICLES FOR PROGRESS

Russ Johnson
President & CEO,

BUSINESS RETENTION AND EXPANSION (BRE)

Merchants Information
Solutions, Inc.

The business outreach program is focused on connecting businesses to vital
resources, building sustainable relationships and gathering industry intelligence
that is analyzed to strengthen the region’s competitive edge, identify trends and
strategize on key economic indicators.

Co-Chair
Cybersecurity and
Compliance & Risk
Management Workforce
Collaboratives

INDUSTRY LEADERSHIP COUNCILS
Led by co-chairs in their respective industries, leadership councils facilitate
knowledge sharing for the mutual benefit of the targeted industry sectors to
compete more effectively both nationally and internationally. The leadership
councils analyze and act on intelligence gained through business outreach
efforts and industry trends to strengthen respective sectors.

GREATER PHOENIX CHAMBER FOUNDATION
Launched in 2016, the Greater Phoenix Chamber Foundation carries out charitable and
education objectives by conducting research, forming partnerships and hosting events
focused on education, workforce development, wellness and community development.

WORKFORCE DEVELOPMENT COLLABORATIVES
The demand for industry-specific training has outpaced the PHOENIX FORWARD
sectors. The Greater Phoenix Chamber Foundation currently oversees five workforce
collaboratives that better align employer needs with education and training provider
outcomes. The collaboratives work together to address talent shortages in the Greater
Phoenix Region and develop action plans to address these issues.

“We believe in PHOENIX FORWARD because it
is a collaborative way to look at expansion and
growth of business. This joint process is what
we believe will become a best practice and will
significantly impact how business is done in our
city and will influence the expansion opportunities
of businesses throughout the region.”

WELLNESS AtoZ

Russ Yelton

Wellness AtoZ is aimed at making Arizona and the Greater Phoenix region known as
a destination for healthy talent and a healthy community. It offers free solutions for all
businesses, complementing existing programs or offering tools to build your own.

CEO

Now in its third year, PHOENIX FORWARD is a coordinated, strategic approach to
economic development that utilizes the resources of our collaborative partnerships.
The initiative strengthens the region’s competitive edge, connects businesses to
vital resources, gathers industry intelligence, influences public policy and promotes
the region as the economic hub of the southwestern United States. Designed,
developed and driven by the business community, PHOENIX FORWARD supports
local businesses and workforce efforts in targeted industry sectors specifically
selected for potential growth and expansion.

Pinnacle Transplant
Technologies
Bioscience Leadership
Council Member

“The collaboration between the City of Phoenix,
Arizona Commerce Authority, Maricopa County
and the Greater Phoenix Chamber of Commerce
truly makes our region stand out from others. This
collaboration makes it easy to do business, connect
to resources and coordinate business retention
and expansion services. The PHOENIX FORWARD
Initiative creates a pro-business environment that
allows companies like ours to grow and expand at a
much faster rate.”

To learn more about PHOENIX FORWARD ,
contact Economic Development Vice President, Jennifer Mellor
602.495.6491 | jmellor@phoenixchamber.com

ROLE OF PHOENIX FORWARD PARTNERS
Each PHOENIX FORWARD partner provides unique contributions to the initiative.

GREATER PHOENIX CHAMBER OF COMMERCE
• Facilitates business-to-business connections; ensures the voice of business is heard through
public policy advocacy efforts
• Connects businesses to the resources they need to grow and expand
• Convenes meetings that bring together the parties necessary to address topics ranging from
workforce needs to regulatory issues
• Builds long-term relationships with companies through a comprehensive business retention and
expansion program
• Provides basic research on local demographics

ARIZONA COMMERCE AUTHORITY
• Offers a wide range of incentives to businesses that are expanding operations
• Offers businesses growth opportunities through customized solutions such as immediate access to
job-ready talent pools, talent screening and skills assessment and transition and retention services
• Provides customized recruitment assistance and connection to the statewide workforce system as
well as education and economic development partners
• Partners with education and training providers to create programs that build a quality workforce for
businesses, industries and community organizations now and for the future
• Conducts needs assessments to gather real-time industry intelligence for the workforce of today
and the future
• Provides site selection assistance to companies looking to expand their current operations in
Arizona or relocate their business

CITY OF PHOENIX
• Provides site selection assistance to companies looking to expand their current operations in
Phoenix or relocate their business
• Partners with employers throughout the state through the ARIZONA@WORK program to find,
train and keep the right people – helping businesses succeed and grow
• Matches people with job opportunities that are the right fit; helps prepare people for the job
with customized training, education and skills development
• Offers on-the-job training, cohort training and employed workforce training programs to
qualified employers
• Offers a variety of programs and services to help small businesses and facilitate entrepreneurial
development through no-cost technical assistance, business-to-business connections and
educational services and networking opportunities
• Guides businesses through the permitting process to expand an existing building or construct a
new facility

MARICOPA COUNTY
• Assists in workforce development efforts through its ARIZONA@WORK program
• Assists the Maricopa County Board of Supervisors in strategic planning, oversight and evaluation
of local workforce initiatives through its workforce development board

BUSINESS RETENTION AND EXPANSION
Putting Phoenix Business on the Map
“We thank the Chamber and its
PHOENIX FORWARD initiative
for helping Hacienda HealthCare
connect with the City of Phoenix
to address parking challenges.
Special thanks to Greg Tilque with
the Chamber and Pam Lindley
with the City for their incredible
follow-through.
We are grateful for their dedication
to the Phoenix business community.”
Nancy Salmon
Vice President of Communications
Hacienda Healthcare

The Chamber’s Business Retention and Expansion (BRE) team focuses mainly on
conducting business outreach visits with companies in targeted industry sectors. The
main goals of the visits are to discover the pain points businesses are experiencing
as well as the barriers they face in growing and expanding their business. Once those
items are identified, efforts are made to connect them to the resources they need to
overcome their challenges.
In addition, industry intelligence is collected during the BRE visits which is
aggregated with partner data and analyzed to identify trends and strategize on
key economic indicators.

Anticipated Growth
The PHOENIX FORWARD partners work collaboratively to support the expansion of
existing businesses in the region. Since its inception, the partners have conducted
over 2,000 visits to local companies and have helped companies find employees,
provided expertise through the city’s Management Technical Assistance Program,
connected companies to grants to train existing employees and helped solve parking
and a wide variety of other issues.

87.6% OF COMPANIES
RECENTLY SURVEYED RATED
THE BUSINESS CLIMATE AS
EXCELLENT OR GOOD

OVER

2 of 3
companies project
revenue to increase in
the next 12 months

87.6%

55%
OF COMPANIES VISITED
WERE REFERRED TO
BUSINESS STRENGTHENING
RESOURCES

To learn more about the PHOENIX FORWARD BRE Program,
contact Senior Economic Development Manager, Greg Tilque
602.495.6475 | gtilque@phoenixchamber.com

BIOSCIENCE
LEADERSHIP COUNCIL
Arizona is a bioscience state on the rise.
Greater Phoenix and Arizona are powerful hubs for the fast-growing bioscience
industry. From 2002-2014, 36,700 bioscience jobs were added in Arizona.

CO-CHAIR

Arizona’s bioscience industry employs more than 110,000 people and has an
annual economic impact of $14 billion on the state. That figure shoots up to $36
billion when hospitals are included. Since the launch of Arizona’s Bioscience
Roadmap in 2002, our state has achieved what other states have taken more than
40 years to accomplish.

Thomas J. Sadvary
CEO (retired)
HonorHealth

The Phoenix Biomedical Campus has a $1.3 billion economic impact as a
one-of-a-kind collaboration between all three state universities, several hospitals
and the Translational Genomics Research Institute (TGen). It competes with other
bioscience hubs in San Diego, Seattle, Maryland, North Carolina and as far away
as Singapore.

CO-CHAIR

Who is involved?

Robert Bowser, Ph.D.
Chairman, Division
of Neurobiology
Barrow
Neurological Institute

The PHOENIX FORWARD ’s Bioscience Leadership Council convenes the region’s
innovators, driving the latest advances in bioscience, research and personalized
medicine. The council is led by Thomas J. Sadvary, retired CEO of HonorHealth and Dr.
Robert Bowser, Chairman, Division of Neurobiology of Barrow Neurological Institute.
The co-chairs are joined by leaders from national and global bioscience companies,
research institutions and support organizations, including:
• Dirk Karsten Beth, Managing Director and Founder, Hyalescent Ventures
• Tess Burleson, CPA, MBA, Chief Operating Officer and President
TGen Health Ventures
• Sergio Gazic, CEO, BioAccel
• MaryAnn Guerra, MBA, CEO, Aesthetics BioMedical Inc.
• Jeffrey D. Morton, Ph.D., Associate, Snell & Wilmer

Arizona Bioscience Jobs Composition
The Bioscience industry in AZ supports more than
110,000 jobs.

78% Hospital Positions
22% Non-Hospital Positions

• Kerri Robinson, Director, Program Development
The Biodesign Institute at ASU
• Janet Spear, Executive Director and Plant Manager, Celgene Corporation
• Sarah A. Strunk, Chair of the Board of Directors, Fennemore Craig, PC
• Russ Yelton, CEO, Pinnacle Transplant Technologies

Guiding Principles and Accomplishments:
•

Successfully advocated for additional funding for the Angel Investment Tax Credit

•

Strengthen business-to-business connectivity and engagement to facilitate
collaboration among the region’s companies and research institutions

•

Improve the talent pipeline by reducing time to fill high-demand positions and
increase student retention through mentorship and educational programs

•

Improve the entrepreneurial ecosystem and increase access to capital and
technology transfer resources

•

Advocate for policies that strengthen the industry

Non-hospital positions breakdown
33% Bioscience-Related Distribution
31% Research, Testing & Medical Labs
25% Medical Devices & Equipment
8% Drugs & Pharmaceuticals
3% Agriculture Feedstock & Chemicals

To learn more about the Bioscience Leadership Council,
contact Economic Development Project Manager, Jocelyn McAlpin
602.495.6492 | jmcalpin@phoenixchamber.com

HEALTH CARE
LEADERSHIP COUNCIL
Innovation develops the health care workforce.
The region is home to more than 4,500 health care companies employing more
than 195,000 people. The region is ranked 14th in the nation for health care jobs with
Phoenix leading the way as the top-ranked city. The region is second in availability of
a skilled health care workforce. In Arizona, hospitals employ over 80,000 people and
contribute $11.5 billion to the gross state product.

CHAIR
Linda Hunt
CEO
Dignity Health of Arizona

The Greater Phoenix region boasts internationally prominent research and treatment
facilities, including Banner M.D. Anderson Cancer Center, Barrow Neurological Institute,
Cancer Treatment Centers of America, Mayo Clinic, Phoenix Children’s Hospital and
Translational Genomics Research Institute (TGen). Fourteen of the region’s hospitals
are ranked with high-performing specialties and of these, four have one or more
nationally ranked specialties.

Who is involved?

VICE CHAIR

The PHOENIX FORWARD Health Care Leadership Council is a catalyst for facilitating
connections and collaborations which drive business growth and prosperity for the
region. The council is made up of industry leaders chaired by Linda Hunt, CEO
of Dignity Health of Arizona and vice-chair, Steve Narang, M.D., CEO of Banner
University Medical Center - Phoenix.

Steve Narang, M.D.
CEO
Banner - University
Medical Center Phoenix

• Peggy Chase, President and CEO, Terros
• Joseph G. Gaudio, C.P.A., President and CEO
UnitedHealthcare Community Plan of Arizona
• Christina Noble, Vice President Business Development
Sonora Quest Laboratories
• Suzanne Pfister, President and CEO, Vitalyst Health Foundation
• Teri Pipe, Ph.D., RN, Chief Well-Being Officer, Dean and Professor, ASU
College of Nursing and Health Innovation

The Interstate Medical Licensure Compact
Legislative Overview
Doctors without state borders: The Interstate
Medical Licensure Compact allows practitioners
licensed in participating states to begin practicing
immediately across state lines.

• Matt Sesto, Community Volunteer
• Matt Silverman, Vice President and Managing Director, R&R Partners
• Carrie Smith, Chief Operating Officer, Foundation for Senior Living
• Jeff Stelnik, Vice President, Strategy, Sales and Marketing, BlueCross BlueShield of Arizona
• Kip Welch, Vice President Talent Acquisition, Phoenix Children’s Hospital
• Brian White, President, Stryker Sustainability Solutions

Guiding Principles and Accomplishments:
•

Develop a stronger talent pipeline for medical professionals, as with the Interstate
Medical Licensure Compact which allows practitioners from other participating
states to use their existing medical license in Arizona

•

Promote Wellness AtoZ, an initiative of the Greater Phoenix Chamber Foundation
(GPCF) aimed at making Arizona and the Greater Phoenix region known as a
destination for healthy talent and a healthy community

•

Promote and leverage the region’s health care assets, connecting health care
providers, payers and educators

•

Benchmark the Phoenix region with other medical centers of excellence around
the world

•

Advocate for policies that strengthen the health care industry, such as the State
Loan Repayment Program, which supports medical students practicing in Arizona
post graduation

Enacted
Alabama
Arizona
Colorado
Idaho
Illinois
Iowa

Kansas
Minnesota
Mississippi
Montana
Nevada
New Hampshire

To learn more about the Health Care Leadership Council,
contact Economic Development Project Manager, Jocelyn McAlpin
602.495.6492 | jmcalpin@phoenixchamber.com

Pennsylvania
South Dakota
Utah
West Virginia
Wisconsin
Wyoming

TRANSPORTATION & LOGISTICS
LEADERSHIP COUNCIL
The Greater Phoenix region is a crucial
gateway for local commerce to global markets.
Greater Phoenix is ideally positioned for global business with convenient access to the
busy California markets and international trade with Mexico. A robust transportation
system that includes highways, rails and bustling Sky Harbor International Airport will
continue to foster rich and dynamic trade relationships.
A stronger, more competitive industry is the catalyst for business expansions and the
creation of additional highly skilled, high-wage jobs in transportation and logistics
companies as well as businesses that depend on a strong transportation network.

CO-CHAIR
Mary E. Peters
President & CEO
Mary E. Peters Consulting
Group, LLC

Who is involved?
The PHOENIX FORWARD Transportation & Logistics Leadership Council
explores industry trends and public policy issues that impact critical transportation
infrastructure and address industry challenges and opportunities. The council is
led by Mary Peters, former Secretary of the U.S. Department of Transportation and
former Director of the Arizona Department of Transportation, and Karrin Kunasek
Taylor, Founder and President of Arizona Strategies.
The council advocates for effective infrastructure investment for the region’s
transportation, supply chain and logistics industry. The council works together
to boost the region’s competitiveness by elevating and driving public dialogue
around vital issues impacting funding, road maintenance, congestion management
and the movement of people, materials and products by road, air and rail.
The co-chairs are joined by leaders in the transportation, supply chain and logistics
sectors, including:
• David Berry, Vice President, Swift Transportation, Inc.

CO-CHAIR
Karrin K. Taylor
Founder & President
Arizona Strategies

The Case for Transportation Funding
It is estimated for every $1 billion invested in
public transportation, 46,000 jobs are created.
We must prioritize investment in our future.
(American Public Transportation Association)

• Chad A. Freed, General Counsel & Executive Vice President of Corporate
Development, Universal Technical Institute, Inc.
• Alan Maguire, President and Principal Economist, The Maguire Company
• Shawn Merle, Sr. Manager Carrier Contracts, PetSmart, Inc.
• David Skinner, P.E., Vice President, Area Operations Manager, HDR Engineering, Inc
• Victor D. Vidales III, Owner & Founder, RE/MAX New Heights Realty
• Marisa Walker, Senior Vice President, Strategic Planning/Infrastructure,
Arizona Commerce Authority
• Jeff Williamson, Senior Vice President/Division Manager, Heavy Civil
Construction, Sundt Construction, Inc.
• Mark Yalung, P.E., Vice President, Arizona Area Manager, Parsons Brinckerhoff

Guiding Principles and Accomplishments:
•

Bolster the industry’s image to strategically enhance infrastructure investments
to retain, strengthen and grow existing businesses by increasing public awareness
and defining criteria for prioritizing high-value projects

•

Support transportation funding through the communication of the council’s
comprehensive transportation case study published in 2016

•

Support rule simplification and streamlining of regulations at the federal level to
enhance opportunities for Arizona transportation

•

Advocate for policies that strengthen the industry

To learn more about the Transportation & Logistics Leadership Council,
contact Economic Development Project Manager, Jocelyn McAlpin
602.495.6492 | jmcalpin@phoenixchamber.com

Chamber Foundation

GPCF

WORKFORCE
DEVELOPMENT

JOBS. GROWTH. OPPORTUNITY.
Workforce challenges are prevalent throughout the country, resulting in the fact
that availability of a skilled labor force has become the top priority for companies
looking to expand or relocate. According to a recent study by the U.S. Chamber
of Commerce Foundation, approximately 49% of employers indicate that they
are unable to fill open positions yet 50% of graduates are underemployed or
unemployed. This skills gap is impacting the ability of companies to expand.

Top 5 Reasons for Difficulty Filling Jobs

49%

of employers today are
unable to fill open positions

• Lack of available applicants
• Lack of technical competencies
• Lack of experience

50%

of companies can’t take on new
business due to the skills gap

• Lack of workplace competencies
• Potential employees looking for
higher pay

40%

of students fail to complete
their postsecondary education

Businesses Need Talent
The demand for industry-specific training has outpaced specific sectors. Companies
choose where to expand or relocate based on the local talent in a city or region.
Without the just-in-time, turnkey training that can be completed in a short time
frame, our region risks losing companies or being bypassed by companies looking
to relocate their businesses to the Greater Phoenix region.
The workforce collaboratives are addressing this by:
•

Collaborating with industry specific support organizations

•

Collecting workforce demand and supply chain data to develop effective plans
of action

•

Promoting industry defined, high-quality career pathways

•

Connecting industry directly to the region’s educational system to implement
new programs and curriculum

•

Leveraging industry members to develop a continuum of workplace experiences
for job seekers

50%

of graduates are unemployed
or underemployed

To learn more about Workforce Development,
contact Workforce Development Program Coordinator, Katelyn Harris-Lange
602.495.2199 | klange@phoenixchamber.com

WORKFORCE
COLLABORATIVES
Compliance & Risk Management Workforce Collaborative
Compliance and risk management positions cut across multiple industries and are in high
demand throughout the region. This collaborative consists of professionals in health care,
banking, finance, advanced business services and other industries who are working with
education providers to enhance the talent pipeline for compliance and risk management
careers. The team has identified key entry points into the profession, those just entering the
workforce at the junior or associate level and industry professionals who are transitioning
from practice into new careers.
This collaborative identified the lack of awareness job seekers have for these great careers
and developed AZComplianceRiskTalent.com to serve as a hub of information for job seekers
and employers.
Strategic objectives:

Visit
AZComplianceRiskTalent.com

•

Develop a certificate program for employees transitioning to a career in compliance or
risk management

•

Launch a marketing and branding campaign to highlight AZComplianceRiskTalent.com

•

Develop a continuum of workplace experiences in various industries

Cybersecurity Workforce Collaborative
With a booming tech sector and a rapidly growing need for a more robust IT workforce
throughout all industries, there are thousands of open positions in cybersecurity across the
region. This collaborative is made up of a wide variety of companies that have cybersecurity
as a component of their business, but not as their core business function. The group consists
of industry professionals, educators and training partners working to address talent shortages
for security analysts at the junior, mid and senior levels.
Security clearances for these types of roles make it difficult for employers to offer workplace
experiences, limiting the amount of exposure these companies are able to provide to job
seekers. The Cybersecurity Workforce Collaborative at Estrella Mountain Community College,
a nationally developed a continuum of workplace experiences and shares best practices to
expand these opportunities. This collaborative is currently leading a curriculum review of a
cybersecurity program certified Center of Academic Excellence (CAE) to ensure it is producing
talent that meets industry needs with hopes to expand this program across the region.
Strategic objectives:
•

Develop a website and marketing campaign to promote cybersecurity careers

•

Align and expand education and training to meet industry needs

•

Increase number of work place and work like experiences

To learn more about Workforce Development,
contact Workforce Development Program Coordinator, Katelyn Harris-Lange
602.495.2199 | klange@phoenixchamber.com

WORKFORCE
COLLABORATIVES
Construction Workforce Collaborative
The lack of a skilled-labor workforce in the Greater Phoenix region is not only slowing
down our construction companies from prospering, it is also hindering the regional
economy from flourishing to its full potential compared to other regional markets. This
collaborative has developed a career pathway and identified pain points at the pre-specialty
and supervisory levels.
This collaborative developed a cohesive plan of action to attract more talent into the
skilled-trades. This collaborative is working side-by-side with the Construction Advisory
Council to develop a marketing and branding campaign to attract students into these careers.
Strategic objectives:
•

Identify gaps in the training process and other challenges contributing to the lack of talent

•

Utilize the U.S. Chamber of Commerce Foundation’s (USCCF) Talent Pipeline Management
software to collect supply and demand data of the workforce

•

Launch a unified marketing and branding campaign to highlight skilled trades

Financial Services Workforce Collaborative
This collaborative was launched to address critical shortages for entry level financial advisors
and financial analysts. One of the opportunities identified during the preliminary assessment is
to better prepare individuals to pass the necessary exams and provide screenings to individuals
to assess their skills at the front end.
In partnership with Arizona@Work the Financial Services Workforce Collaborative is developing
a training program utilizing Workforce Innovation and Opportunity Act (WIOA) funding to take the
training out of the employer’s hands and attract those in our region who may not have considered
a career in financial services.
Strategic objectives:
•

Develop a financial services test preparation and hiring event process to reduce training
costs for employers

•

Launch a marketing and branding strategy to promote opportunities in financial services

Health Care Workforce Collaborative
A Becker’s Hospital Review 2017 study states “Arizona will have the largest nurse shortage,
with 28,100 fewer registered nurses than necessary” by 2025. The Health Care Workforce
Collaborative is currently focusing on addressing workforce shortages for our regional hospital
systems; with hopes to expand our efforts to help the many different other aspects of the
health care industry in the future. Health care has been a driving factor for Greater Phoenix
job growth in recent years, and the region has the potential to become a national health care
hub. Workforce shortages in health care need to be addressed to make this happen.
HR representatives and talent acquisition managers of the region’s largest hospital systems work
with the Maricopa Community Colleges District (MCCD) and other community partners address
the nursing shortage and increase the workplace experiences for our nurses in a variety of specialty areas. This collaborative is also working to address the lack of surgical technicians with
greater clinical experience in a specialty setting.
Strategic objectives:
•

Develop and reinvent a transition to practice simulation center model to increase the
number of nurses and surgical techs with specialty training experiences

•

Identify current remediation efforts and additional strategies to address skill gaps

To learn more about Workforce Development,
contact Workforce Development Program Coordinator, Katelyn Harris-Lange
602.495.2199 | klange@phoenixchamber.com
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